YANTIS INDEPENDENT SCHOOL DISTRICT

REGULAR BOARD MEETING

FEBRUARY 11, 2008

YANTIS, TEXAS

7:00 P.M.

ALL MINUTES OF THE YANTIS ISD BOARD OF TRUSTEES’ MEETING ARE CONSIDERED UNOFFICIAL UNTIL APPROVED BY THE BOARD OF TRUSTEES AT A SUBSEQUENT REGULARLY SCHEDULED MEETING. 

The Yantis Board of Trustees met in a regular session in the Yantis Cafeteria on February 11, 2008 with the following members present:  Shannon Young – President, Ron McKinney – Secretary, Corey Ogle, and Boyd McCreight.  Mike Kenney – Vice President, arrived at 7:05 p.m. Bo West and Perry Shirley were absent.

Others present at the meeting were: Harold Cowley – Superintendent, Lisa Burchfield - Business Manager, Kevin White – High School Principal, Steve Scott – Elementary Principal, Kristi Beech, Karen Rushing, Larry Tucker, and David Hudson.

President Shannon Young called the meeting to order at 7:00 p.m.

Invocation was by Kevin White.
Pledge of Allegiance was led by Larry Tucker. 

President’s Comments

Shannon Young reminded board members of a training event to be held in Tyler on February 12, 2008.

Public Comments
None

Consent Agenda

Ron McKinney moved to accept the minutes from the previous board meetings held on January 7, 2008, January 14, 2008, January 21, 2008, January 24, 2008, and January 28, 2008 as well as the monthly bills as corrected.  Shannon Young seconded the motion. 

Motion Carried 4-0-0

Financial Report

Lisa Burchfield presented the financial report to the board.  

Tax Sale Struck Off Property

David Hudson, delinquent tax attorney for Yantis ISD, presented a bid from Tom Beasley in the amount of $3000.00, for the tax sale of a struck off property previously owned by Billy Don Morgan, cause #T-2931 for one lot at Sun Eagle Bay. Ron McKinney moved to accept the bid as presented.  Shannon Young seconded.

Motion Carried 3-2-0.  Mike Kenney and Boyd McCreight against.

Superintendent Report

Mr. Cowley updated the board on the progress of construction of the new middle school, which included completion of the roof installation, as well as the renovations of the old gym.  He said the installation of the new ceiling and the overhead lighting in the old gym has now been completed.  He also presented the results of the preliminary safety audit as conducted by Region VII.

2008 Election

Mike Kenney moved to order the 2008 trustee election to be held on May 10, 2008 with the following provisions.  The offices to be voted on are two positions for the board of trustees, each being for three year terms.  The location of early voting will be in the Yantis ISD cafeteria, and will be from 8:00 a.m. until 3:00 p.m. beginning April 28, 2008 and ending May 6, 2008.  The regular voting will be on May 10, 2008 from 7:00 a.m. until 7:00 p.m. in the front lobby of the Imogene Glenn Elementary Building.  The early voting clerk will be Sissala Wilkey, pending her acceptance.  The presiding judge will be Shelly Ogle. Shannon Young will ask Isidra Brooks and Sissala Wilkey to serve as voting clerks.   Corey Ogle seconded the motion.

Motion Carried 5-0-0

Joint Election Agreement

Shannon Young moved to approve the joint election agreement between Yantis ISD and the City of Yantis for the May 10, 2008 Trustee Election.  Boyd McCreight seconded the motion.

Motion Carried 5-0-0

Additions to the Substitute Teacher List

Corey Ogle moved to approve the additions to the substitute teacher list as follows:  Kevin Gilbreath, elementary certified, Jessica Berry, and Angel Large, both of which are not certified.  Shannon Young seconded.

Motion Carried 5-0-0

Board Member Continuing Education Credit

Shannon Young announced the continuing education credits for the board of trustees since the last board election as follows:

Shannon Young 29.75

Corey Ogle 13.25

Mike Kenney 21.25

Ron McKinney 30.75

Boyd McCreight 7.25

Perry Shirley 5

Bo West 12.25

2008-2009 Academic Calendar

Ron McKinney proposed that Yantis ISD observe Martin Luther King Jr. Day.  Ron McKinney moved to adopt the 2008-2009 calendar with the proposed change.   Boyd McCreight seconded.

Motion Carried 5-0-0

Update 82

Shannon Young moved to adopt update 82 to localized policy as recommended by TASB. Boyd McCreight seconded.

Motion Carried 5-0-0

Board Goals and Objectives

Ron McKinney presented a list of goals as follows:

Yantis High School and Elementary School reaching exemplary status

Spanish being taught beginning in 1st grade

The development of a music/choir program

Keyboarding being taught beginning in pre-kindergarten

The employment of a curriculum/activities director

Achieve Curriculum alignment, K-12

The construction of a track with a soccer field in the middle

Completion of Baseball and Softball fields

The construction of an additional exit road from the school

The development of some additional vocational  courses, such as drafting and woodworking.

Ron McKinney moved to add and integrate these goals and objectives into Update 82 as it pertains to local policy.  Shannon Young seconded.

Motion Carried 5-0-0

Certification of TEA Textbooks

Boyd McCreight moved to certify all TEA textbooks that are up for adoption for 2008.  Ron McKinney seconded.

Motion Carried 5-0-0

Resignations

Boyd McCreight moved to accept the resignation of Amanda Caviness.  Corey Ogle seconded.

Motion Carried 5-0-0

Executive Session

The board adjourned to executive session at 8:00p.m. and reconvened at 9:10 p.m.

Action on Executive Session Items

Ron McKinney moved to extend the contracts of: Kevin White, High School Principal for one year with a $2000.00 increase in salary, Steve Scott, Elementary Principal, one year, with a $2000.00 increase in salary, Lisa Burchfield, Business Manager, one year, with a $1500.00 increase in salary, Kim Lobin, Technology Director, one year with a $1500.00 increase in salary, and one year for both Tom Young and Larry Tucker.  Corey Ogle seconded.

Motion Carried 5-0-0

Shannon Young moved to issue letters of reasonable assurance for continued employment for the 2008-2009 school year for Kristi Beech with a $1000.00 increase and Diane Glenn with a 3% increase.  Boyd McCreight seconded.

Motion Carried 5-0-0

Boyd McCreight moved to hire Shelley Goodson, Art teacher, as a replacement for Amanda Caviness for the remainder of the 2007-2008 school year.  Ron McKinney seconded.

Motion carried 5-0-0.

Items for Future Agenda

1. Baseball Field

2. Superintendent Applicants

Adjourn

Shannon Young moved to adjourn the meeting.  Boyd McCreight  seconded.

Motion Carried 5-0-0

Meeting adjourned at 9:15 p.m.

____________________



____________________

Shannon Young, President


Ron McKinney, Secretary
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