YANTIS INDEPENDENT SCHOOL DISTRICT

REGULAR BOARD MEETING

APRIL 20, 2009
YANTIS, TEXAS

7:00 P.M.

ALL MINUTES OF THE YANTIS ISD BOARD OF TRUSTEES’ MEETING ARE CONSIDERED UNOFFICIAL UNTIL APPROVED BY THE BOARD OF TRUSTEES AT A SUBSEQUENT REGULARLY SCHEDULED MEETING. 

The Yantis Board of Trustees met in a regular session in the Yantis Cafeteria on April 20, 2009 with the following members present:  Shannon Young – President, Mike Kenney – Vice President, Boyd McCreight, Jason Burchfield, Bo West, and Dwayne Attaway.  

Others present at the meeting were: Cheryl Hughes, Lisa Burchfield - Business Manager, Kristi Beech, David Allen, Margie Allen, Truman Oakley, Karen Rushing, Jack Bowles, Christina Bean, Rob and Vicki Bruner, Donna Deverell, James and Latisha McKee, L. Stewart, Sandy Stephenson, Kathy Williamson, Tonya Norris, Charles Starrett, Teresa Starrett, and Kelly Worley.
President Shannon Young called the meeting to order at 7:02 p.m.

Invocation was by Dwayne Attaway.
Pledge of Allegiance was led by Mike Kenney. 

President’s Comments

None
Public Comments
None

Pre Kindergarten Presentation
The prekindergarten students performed and demonstrated some of what they have learned this year for the board.
Consent Agenda

Boyd McCreight moved to approve the minutes of March 9, 2009 and March 30, 2009.  Mike Kenney seconded the motion.  Shannon Young noted that a correction was needed on the March 9, 2009 minutes as follows:  on the topic of Bus Barn/Mini Gym,  Shannon Young and Jason Burchfield opposed the action.
Motion Carried 6-0-0

Bo West moved to approve the monthly bills as presented.  Jason Burchfield seconded the motion.  Discussion was held concerning various bills and spending limits.
Motion Carried 6-0-0

Financial Report

Lisa Burchfield presented the financial report to the board. 
Architect  Presentation
Tony Apel of WRA Architects presented the board with two proposed options for the construction of the baseball field.  Jason Burchfield moved to table the item until the board could schedule a special meeting to discuss what is needed.  Bo West seconded the motion.
Motion Carried 6-0-0
Superintendent Report

Michael Barnett updated the board concerning TEA’s approval of staff development waiver days, a presentation of the comprehensive operating plan, an overview of goal #1 of the district improvement plan, preliminary TAKS scores, proposal from Harris Electric for ball field lighting, upcoming TASB Summer Leadership Institute in Ft. Worth, Needs and Operations of the District’s GT program and the May 22nd installation of the new bleachers.
2009- 2010 School Calendar
Bo West moved to approve the 2009-2010 school calendar as presented.   Dwayne Attaway seconded the motion.
Motion Carried 6-0-0

DEE Local
Bo West moved to approve revisions to DEE Local as follows:  At the subtitle, “Travel Expenses” it would now read, “Reimbursement for authorized travel shall be in accordance with the Texas state travel allowance guide and IRS regulations.  The paragraph titled” Documentation Required,” would be deleted and replaced with “Receipts Required”  Receipts are required if you are being reimbursed out of federal or state grant funds.  Shannon Young seconded the motion.
Motion carried 6-0-0

Substitute Additions
Shannon Young moved to approve the addition of Mavis Bucher and Janie Crist to the substitute teacher list.  Boyd McCreight seconded the motion.
Motion Carried 6-0-0
Resignation
Jason Burchfield moved to accept the resignation of Jennifer Payne.  Boyd McCreight seconded the motion.
Motion Carried 6-0-0

Superintendent Appraisal Process
Mr. Barnett said the board had not adopted an appraisal instrument and therefore he does not have a completed evaluation.  He noted that the commissioner’s form is the primary appraisal tool according to Texas state law.  Dwayne Attaway moved to table the item until the next board meeting.  Mike Kenney seconded the motion.
Motion Carried 6-0-0
Revisions to CH Local
No Action
Executive Session
The board adjourned to executive session at 8:41p.m.  They reconvened to open session at 9:47 p.m.
Action on Executive Session Items
Employment of Campus Secretaries, Employment of Cafeteria Personnel, Employment of Library Aide, Employment of Educational Aides, Employment of Bus Personnel:

Bo West moved to issue letters of reasonable assurance to the following:

Rannah McCoy, Kathy Williamson, Karen Rushing, Mitzi McLane, Judy Dunavin, Marcia Blevins, Elvia Camacho, Kay Glenn, Camille Poteet, Falon Honea, Sissala Wilkey, Kelly Worley, Robert Spurgeon, Buck Orvig, Rue Nell May, Charles Starrett, and Jim Wells.
Boyd McCreight seconded.

Motion Carried 6-0-0

Completion of Superintendent Evaluation – No action

Employee/ Superintendent Travel – No action

Personnel Records/Data Review – No action

Discuss, deliberate, and consider superintendent performance plan and evaluation of superintendent’s performance of duties:

Dwayne Attaway moved to hire Walsh, Anderson, Brown, Schultze and Aldridge to review Yantis School for State, Federal, and other compliance issues including superintendent evaluation.

Adjourn

Bo West moved to adjourn the meeting.  Shannon Young seconded the motion.

Motion Carried 6-0-0.  Meeting adjourned at 9:49 p.m.

____________________



____________________

Shannon Young, President


Jason Burchfield, Secretary
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