YANTIS INDEPENDENT SCHOOL DISTRICT

REGULAR BOARD MEETING

MAY 12, 2008

YANTIS, TEXAS

7:00 P.M.

ALL MINUTES OF THE YANTIS ISD BOARD OF TRUSTEES’ MEETING ARE CONSIDERED UNOFFICIAL UNTIL APPROVED BY THE BOARD OF TRUSTEES AT A SUBSEQUENT REGULARLY SCHEDULED MEETING. 

The Yantis Board of Trustees met in a regular session in the Yantis Cafeteria on May 12, 2008 with the following members present:  Shannon Young – President, Mike Kenney – Vice President, Ron McKinney – Secretary, Bo West, and Boyd McCreight.  Corey Ogle and Perry Shirley were absent.

Others present at the meeting were: Harold Cowley – Superintendent, Lisa Burchfield - Business Manager, Steve Scott – Elementary Principal, Kristi Beech, Karen Rushing, Arlan Jaeger, and Dwayne Attaway.

President Shannon Young called the meeting to order at 7:00 p.m.

Invocation was by Dwayne Attaway.
Pledge of Allegiance was led by Harold Cowley. 

President’s Comments

Shannon Young announced the dates of upcoming graduation ceremonies as follows:  PK – May 27, 2008 at 1:00


   8th Grade – May 29, 2008


   Senior – May 30, 2008

Public Comments
None

Consent Agenda

Shannon Young moved to accept the minutes from the previous board meeting held on April 14, 2008 as well as the monthly bills as presented.  Mike Kenney seconded the motion. 

Motion Carried 4-0-1 Bo West abstained from voting as he was not present at the April 14 Meeting.

Financial Report

Lisa Burchfield presented the financial report to the board.  

Superintendent Report

Mr. Cowley notified the board of the dedication ceremony for the new middle school building to be held on May 18, 2008 from 1:30 until 4:00 p.m.  He also told the board that the building was in excellent shape and should still come in under budget.  Lastly, he told them he was in the process of getting quotes for the clearing off of the new property adjacent to the school.

Region VIII Food Purchasing Cooperative

Bo West moved to approve the interlocal agreement with Region 8 Food Purchasing Cooperative for the 2008-2009 school year.  Ron McKinney seconded the motion.

Motion Carried 5-0-0

Region VIII Library and Media Services

Boyd McCreight moved to approve the agreement with Region VIII for library and media services for the 2008-2009 school year.  Bo West seconded the motion.

Motion Carried 5-0-0

School Credit Card

There was discussion concerning expenses incurred by employees for travel etc.   The possibility of prepaying per diem rates or having a school credit card was also discussed.  There was no board action. 

Faulk Contract

There was discussion about giving the Faulk Company thirty days notice in advance of terminating the current contract.  Possibilities of performance incentives, hiring in-house custodial personnel, outsourcing with another company, and Mr. Cowley meeting with Faulk owners again were discussed.  There was no board action.
Region VII Advisory Committee

Shannon Young moved to certify Harold Cowley to the Region VII Advisory Committee.  Boyd McCreight seconded the motion.

Motion Carried 5-0-0

Faulk Company Fee Increase

Information was presented to the board concerning a fee increase beginning September 1, 2008 for custodial services through the Faulk Company.  There was no board action.

Resignations

Bo West moved to accept the resignations of Tom Young, Dana Lang, Marjorie Vinson, Harold Gilbreath, and Kevin White.  Ron McKinney seconded the motion.

Motion Carried 5-0-0

Executive Session

The board adjourned to executive session at 7:45 p.m. and reconvened at 7:55 p.m.

Action on Executive Session Items

Ron McKinney moved that the school not sell any school land at this time.  Boyd McCreight seconded.

Motion Carried 4-1-0  Bo West opposed.

Adjourn

Ron McKinney moved to adjourn the meeting.  Bo West seconded.

Motion Carried 5-0-0

____________________



____________________

Shannon Young, President


Ron McKinney, Secretary
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