YANTIS INDEPENDENT SCHOOL DISTRICT

REGULAR BOARD MEETING

AUGUST 10, 2009
YANTIS, TEXAS

7:00 P.M.

ALL MINUTES OF THE YANTIS ISD BOARD OF TRUSTEES’ MEETING ARE CONSIDERED UNOFFICIAL UNTIL APPROVED BY THE BOARD OF TRUSTEES AT A SUBSEQUENT REGULARLY SCHEDULED MEETING. 

The Yantis Board of Trustees met in a regular session in the Yantis Cafeteria on August 10, 2009 with the following members present:  Dwayne Attaway – President, Bo West – Vice President, Mike Kenney, Boyd McCreight, Tonya Norris, Jason Burchfield, and Margie Allen. 
Others present at the meeting were: Harold Cowley – Acting Superintendent, Cheryl Hughes, Lisa Burchfield - Business Manager, Kristi Beech, David Allen, Truman Oakley, and Karen Rushing.

President Dwayne Attaway called the meeting to order at 7:00 p.m.

Invocation was by Dwayne Attaway.
Pledge of Allegiance was led by Dwayne Attaway. 

President’s Comments

None
Public Comments
None
Executive Session
The board adjourned to executive session at 7:01 p.m.  and reconvened to open session at 7:36 p.m.

Action on Executive Session Items
Bo West moved to employ Celeste Garcia as an educational aide for the 2009-2010 school year.  Boyd McCreight seconded the motion.

Motion Carried 7-0-0

Tonya Norris moved to authorize board president to proceed as recommended by legal counsel concerning the superintendent.  Bo West seconded the motion.
Motion Carried 7-0-0
Consent Agenda

Mike Kenney moved to approve the minutes of July 6, 2009, July 10, 2009,  and July 13, 2009.  Jason Burchfield seconded the motion.  

Motion Carried 7-0-0

Bo West moved to approve the monthly bills as presented.  Mike Kenney seconded the motion.  
Motion Carried 7-0-0

Financial Report

Lisa Burchfield presented the financial report to the board. 
Superintendent Report

Mr. Cowley updated the board on the near completion of the ball field and the maintenance list as well as invited them to the back to school breakfast on August 17, 2009.   He also updated them concerning the installation of lights on the softball field.  Mr. Cowley told the board about the donation of a basketball scoring table from Yantis Federal Credit Union and Tri-County Autoplex.  Lastly, he informed the board that at this time it appears YISD will not have to conduct a special election for Chapter 41 status.
Fuel Bid
Bo West moved to accept the fuel bid from Duko Oil for the 2009-2010 school year.  Tonya Norris seconded the motion.
Motion Carried 7-0-0

Salary Scale
Bo West moved to adopt the salary scale for 2009-2010 as presented by Mr. Cowley.  Mike Kenney seconded the motion.
Motion Carried 7-0-0

Substitute Teacher List and DPB Local
Bo West moved to approve the 2009-2010 substitute list as presented by Mr. Cowley as well as the addition of DPB local to board policy outlining substitute guidelines.  Tonya Norris seconded the motion.
Motion Carried 7-0-0
2009-2010 Dyslexia Plan
Boyd McCreight moved to approve the 2009-2010 Dyslexia plan as presented by Mr. Cowley.  Margie Allen seconded the motion.
Motion Carried 7-0-0
Budget/Tax Workshop
Date for workshop for budget and tax workshop was set for Tuesday, August 18, 2009 at 4:00 p.m.

Board Orientation 
Date for new board member orientation was set for Tuesday, August 25, 2009 at 4:00 p.m.
Amendment to DEC Local
Boyd McCreight moved to approve the amendment to DEC local policy (see attached)  as presented which would reimburse employees for unused local personal days over the maximum accumulated amount at a daily rate of a certified substitute for certified teachers and a noncertified substitute rate for paraprofessionals.  Bo West seconded the motion.
Motion Carried 7-0-0

Resignations
Boyd McCreight moved to accept the resignations of Kay Glenn and Falon Honea.  Margie Allen seconded the motion.
Motion Carried 7-0-0
Budget Amendments
none
Hopkins County Special Education Cooperative Agreement
Tonya Norris moved to approve the agreement with Hopkins County Special Education Cooperative for DAEP services.  Boyd McCreight seconded the motion.

Motion Carried 7-0-0

WABSA Retainer
Bo West moved to approve the retainer of Walsh, Anderson, Brown, Schultze, and Aldridge for legal services.  Mike Kenney seconded the motion. 

Motion Carried 7-0-0
Items for Future Agendas
1. Investments
2. Possibility of driveway from Dollar General Store

Adjourn

Bo West moved to adjourn the meeting.  Mike Kenney seconded the motion.

Motion Carried 7-0-0.  Meeting adjourned at 8:41 p.m.

____________________



____________________

Dwayne Attaway, President


Tonya Norris, Secretary
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